THE
INTEGRATED
BLUEPRINT

Systemic Wellness Training
Strategy and Digital Rollout
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A Centralised Support Ecosystem

We are transitioning from a fragmented communication structure to a cohesive, secure learning environment
where curriculum, scheduling, and technology revolve around practitioner development.
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The Operational Paradigm Shift
Current State Future State

Platform: n Platform:

WhatsApp & ‘ :D Microsoft SharePoint
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Curriculum Architecture
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Live sessions recorded

-Week Continuqus Prugramn'_le N

Career Progression Integration

3-Day Intensive Training

P for research, insights,
and data capture.

Delivered 3x per year
to support continuous
intake and provide
financial stability.

A structured, reliable
cadence.

The three-day foundation
sets the baseline, while
the 10-week canopy
provides the sustained
systemic wellness
practitioner training
required for actual career
progression.
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The 10-Week Continuous Programme
A h
I
Module2 —
D Supporting Supporting Organisational 0
Peer Recovery Recovery Support Roles
Coaches Coaches (6 Hours)
(6 Hours) (6 Hours) =
-_l
Cadence: Time: Wednesday Afternoons, Format:
10 consecutive weeks 2:00 PM - 4:00 PM Recorded live sessions
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Operational C & Attend 1 T
perathHa OVeI'age tteﬂ aIlCG Management support is
required to ensure participation
without disrupting critical
@ operational coverage.
Staff Member Enrolment )
O
©
Are they a No g
. : Existing Staff Member
new joiner?
® - O
The New Joiner Bypass :
Immediately enter the 10-week Wednesday Wednesday 2-4 PM Coverage Assessment:
programme to integrate quickly. Complete the Managers structure team attendance to
3-day intensive at the next available cycle. prevent simultaneous absence.
Balanced Operations + Continuous Development
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Al Integration & Digital Support
Answers on the
Three C's
Answers on the
1 Three A's i
4 Years of CPD Course
Classroom Delivery
Transcripts
O . . . s . @
The new Recovery Connections app, built specifically for this curriculum, integrates seamlessly |
with our Microsoft environment. Tailored content is currently being refined in partnership with
Leanne (South Africa) to ensure maximum relevance.
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The Privacy Perimeter
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Internal / Secure

[ Work Emalil Addresses J

[ Microsoft Teams & SharePoint ]

[ Custom Training App ]

[ Recorded Session Archive J

External / Restricted

/ WhatsApp Groups /
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! Public Social Media

i /]
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External Sharin
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Total Data Sovereignty: All platform content remains strictly private to Recovery Connections. Staff
members who do not use social media can engage fully and safely within this ring-fenced environment.
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Rollout Accountability Matrix

O

O

David (Training & Tech)

O

Schedule and deliver the 3-day |
intensives (3x/year).

Structure the 10-week timetable 1y
(Peer, Coach, Organisational).
O
QO
Deploy app access to staff via |
Microsoft environment.

Distribute session recordings

and links.

O

Emma Hart (Comms & Operations)

Communicate the Wednesday
2-4 PM schedule globally.

g

Coordinate with managers on
the Coverage Model.

g

Map the broader career

Emma's / Collaboration
(Support & Privacy)

O

O

o
L

Support general rollout
coordination.

O

progression timelines.

s

Finalise sign-off with Dot and Jen.

Y
Tl

Enforce the Privacy Perimeter
(no external sharing).
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